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Categories of consulting companies ...

C he solutions category

A company that:

 provides specific advice
« delivers undoubted expertise in their dedicated field
« monitors utilization of consultants carefully

CLEARVIEW

Healthcare Partners

o

PANORAMA
CONSULTING GROUP

@ategy category

A company that:

« provides strategic advice

» employs a higher billing rate than full-service firms
« monitors utilization of consultants carefully

BCG

McKinsey

BAIN @ &Company

& COMPANY

@ll-Service category

A company that:

« relies on a broad client-base while operating
as auditors or IT experts

* maximizes the utilization of consultants

« sells a wide range of services

EY kkmc Deloitte.
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Alliances of Holtz Consulting ...

LAST M~ UTE
SuUre

event management

ol Jgadl

" TechTrans

HULBEE

Enterprise Search
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Designed solutions based on two pillars

Policies solutions ll Processes solutions
£ 01. Define the organizational policies as per strategy ~ 07. Define the Enterprise Process Architecture based on strategy

nterprlse level i i) % : A, , :
02. Optimize the organizational policies book i 08. Optimize the high-level business processes
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03. Define the standard of organizational vocabulary 09. Define the functional unit activities

Operation\él\level

04. Define the business rules book 10. Optimize the efficiency of functional unit activities
RN 05. Define the sub-business rules 11. Define the SOPs
Implementation level 3
__________________________________________________ ___06.Isolate sub-business rules from SOPs i 12. Support automation of the SOPs

(MPAl The masters of efficiency



4/
An overview of our team...

Dr. Mohammed Alnajjar Faris Almoalmi Hani Alharbi

|

! i

! :

i 1

! 1

| |
An expert holding a PhD in Operations Management from 3 A seasoned strategist and marketing professional holding 3 An expert holding a wide range of distinguished certificates,
University of Cambridge, UK.; has been a business executive for i an MBA from the US, who has built his stature over 22 years I in the field of business, such as CBPP, PMP and CSSBB, with
over 30 years with experience across different industries in ) working in various roles spanning government, private, and | 15 years experience in managing business processes,
both the private and government sectors. | entrepreneurial endeavors. | gained through working with government entities and the
] 3 banking industry.

Raed AL Alshareef

i
|
|
|
|
A skilled professional with 20 years experience in the IT and | An expert with a master's degree in Quality Management from a renowned British
I
I
I
I
I
I
I

Mohammed Othman

project management sectors within the banking industry as
well as in the private sector.

university, with over 20 years' experience working in financial management for
international ‘companies; sspecialized in finapcial :consulting®financialyanalysise2'? & p o7 <@ . S g« ‘3e 0@ AW o T ___ 0L __._ B0 _ LT 5 R IR e
and research as well as business transformation and development
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Some of the projects and organizations e 44 P el_o.ll &b
our team has worked with...

SefhiEark myad bank

» The alignment of customer protection principles with bank policies and processes

* Minimization of the turn around time, required for credit approval, from 8 hours to 30 minutes

i - 2ANANNT
* A reduction in the overall cost of credit business processes e Bt 5 5 5 L,L\,/J\@,‘e;

Ministry of Commerce and Investment Ministry of Justice

* Defining the policies and processes of the VRO ‘

» Shaping the processes and policies of Muathaq services j’
i Elm

* Defining the processes & policies of the Yemen improvement program

dapiull ajlgall
d1Elaia dgatilg
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Holtz boost operational efficiency

Purpose statement
To inspire efficiency in a dynamic society where business operations are
struggling to keep up with the constant changes of the business world.
Through innovation and support, Holtz consultants boost operational
efficiency by providing trustworthy consulting solutions to current
commercial issues. Our experts assist in the development of existing
knowledge to enable business operations to adapt to the rapid changes
taking place, towards the creation of an effective and calmly composed
business environment.
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Holtz solutions integrate the strategy dimension

with implementation dimension

STRATEGY DIMENSION

Enterprise level = = EESEWEES"_l—_y 0z 0 VST i
Operational level = = — EEEE SE—. - @@ -\ /. TR B
Implementation level = SEEEEEt SRS S

IMPLEMENTATION DIMENSION
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Agile operating model increase value

4 Better

Return
By inspiring efficiency in business, Holtz consultants strive to create
a calm, transparent, and integrated business environment free of Value
issues such as those related to handoffs. Thus, an atmosphere is

created which in turn results in an agile operating model allowing Cost

an organization to release any new initiatives sooner. Accordingly, L < Chegper

the break-even period is then reduced which ultimately generates a Sooner

better return on investment. Time
Time to market % Time inmarket f

v

Timeto breakeven Timeinvalue
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Holtz solutions are aligned with global

standards

nterprlse level policies book

Policies solutions |§
" 02. Optimize the organizationa [“

A 03. Define the standard of
Operational\level organizational vocabulary

Implementationlevel from sors

06. |solate sub-business rules

Processes solutions Efficient organ

08. Optimize the high-level
business processes

10. Optimize the efficiency of
2 3 ol onal tinit act
functional unit activities : al ur
rulec

12. Support automation of the
SOPs

zation
& 1o %
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SDOM is a result of the wide range of experience

This approach was established following analysis of

the broad experience our professionals have amassed

in the business process and quality field. The SDOM

R
m. (Set; Diagnose; Optimize; Monitor) methodology,
developed by our team at HOLTZ, is based on a closed

ptimize loop cycle to ensure that any services provided by the
company prove to be of value to clients.
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4/ Diagnosis

C[osed-[oop Cyc[e guarantee value to client This phase aims to determine the state of the
organization through the following:

Set Gathering information and current documents
This phase aims to define a holistic view and set the Degomposing thegrganizgtion didgram

baseline through the following: Measuring the efficiency of the processes

Defining the ecosystefn Defining the existing defects

Defining the organization diagram Definingthuguickegins
Measuring the maturity level

Manage

This phase will ensure the value of the proposed

Defining the roadmap and project plan

solution through:

Optimize

This phase aims to improve daily operations through

monitoring the performance of processes

the following: executing the corrective actions

Defining the business process architecture establishing the CoE office

Defining the business policies defining the framework of the CoE

Defining the business rules executing knowledge transformation

Re/designing the business processes ol PR DDA TURR ey . . E¥
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Companies and organizations that have

trusted Holtz Consulting...

11 ()
>< -\ alacll AN e
: % Soudah Development
020 A AL AKARIA P
i el iallsli oN | sl jgo) dsyid
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Ministry of Industry and Mineral Resources
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Thank You

@ info@holtz.sa
° /ﬁ\ holtz.sa

% @HoltzConsulting

The masters of efficiency D 0546500472




